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Deputy R.G. Le Hérissier of St. Saviour (Chairman):

| would like to welcome you here to the formal hiegrof the Scrutiny Panel where
we have as our guest, so to speak, the MinisteEflucation, Deputy Reed, and the
Director of Education, Mario Lundy. | would like tvelcome members of the public
and the other member of the ministerial team fratndation, Deputy Green. We will

introduce ourselves for the recording record aed thve will move into session mode.

| am Roy Le Hérissier, Deputy of St. Saviour.

Deputy M. Tadier of St. Brelade:

| am Deputy Tadier, Deputy of St. Brelade.



Deputy T.M. Pitman of St. Helier:

Deputy Pitman of St. Helier No. 1.

Miss. S. Power (Scrutiny Officer)

Sam Power, Scrutiny Officer)

Deputy R.G. Le Hérissier:

Thank you very much. Our 2 guests, if they woikd to put it on the record.

Deputy J.G. Reed of St. Ouen (The Minister for Eduation, Sport and Culture):

Deputy James Reed, Minister for Education, Spait@uiture.

Mr. M. Lundy (Director of Education, Sport and Cult ure):

Mario Lundy, Director of Education, Sport and Cuoétu

Deputy R.G. Le Hérissier:

Thank you very much indeed. Now, the purpose f theeting is basically to go
over a whole lot of policy issues that affect Ediarg Sport and Culture. 1t is to
basically give the panel a fix, so to speak, inritoest possible way, on what the key
issues and what the thinking is of the Minister amlteam. We hope, because we
are slightly behind because as you can see - @uwddpologise by the way for the
absence of Constable Butcher of St. John who cabeatith us - we are slightly
behind in that we have to very quickly come up véthrogramme of reviews and we
do hope to finalise that on either Tuesday or Wedag of the coming week. So that

is why it has been very fortuitous that we have moivthe Minister and his team here



so that we can go over the issues. But that idritemtion. The panel has talked
about various issues to do with E.S.C. (Educat®port and Culture) obviously
before today, but the intention is to get the thigkof the Minister and his team on
these key issues and then we will go away andis@alur programme. Now | have
been asked whether, as a panel, we can look idiaidual issues and we do not look
into individual issues. There is an embargo o ith@derms of our code of conduct,
and the form for that would be either obviously tieual procedures of the States
behind the Assembly or within the Assembly itselfit as a body we, as a body, do
not do that. So, it is going to be a very broatgmg thing. We will try and keep the
tempo going but there will clearly be supplemerrive will have to ask and
obviously some members of the panel, as you wél fsem the questions, have got
quite strong interests in certain areas but we Imopéo get into massive debates. We
have to sort of keep the pace moving, so to sp&dkat we will do, first of all, we
are going to ask for the members of the audiermaef these questions come out of
the Business Plan so they may not, on the surfaok,to be totally logical but they
have come from that document so, in a way, thitaackground. | will just ask the
first question based on our analysis of the Busifdan. With regards to objective 1
under Success Criteria of the Business Plan, twittoearly years education, what is
the likely impact on the early years education ea strategy of the recent Scrutiny

Report?

The Deputy of St. Ouen:
| think the impact is quite great. | think thaetBcrutiny Panel provided a very useful
report which helped to crystallise and identify tagr areas that needed to be

addressed. One of the areas that ... and ouabbdbviously came the development of



a framework for a new public-private partnershipickhis in the process of being
finalised and agreed, and arrangements are cwréntplace for an independent
chairperson. Negotiations are also well underwdéi wrivate providers to consider
the capacity, because obviously that is an is$ia¢ will be available from September.
Also the Jersey Child Care Trust has been involaed is due to launch a new
children’s information service that hopefully witle able to provide the relevant

information for the parents to make informed chsice

Deputy R.G. Le Hérissier:
We do have it later, Deputy, but we may as well iasiow; when do you intend to

press the button and set up ...

The Deputy of St. Ouen:

| think, as you are well aware, we had a debat®eptember and the decision of the
States was that it should be active from Septer08®. | do have a concern, and it
is the concern that | did raise during that delvettether or not the funding and the
process was sufficient to provide a truly equitedateess to preschool. This is still an

issue that we will need to resolve in some shageran.

Deputy R.G. Le Hérissier:

So have your preliminary inquiries given you greatise for concern in that area?

The Deputy of St. Ouen:



| would not say great cause for concern becausmosly we are still developing the
plan and the programme, however | think | woule lik flag up the issue that perhaps

the funding is not as sufficient as it might be.

Deputy R.G. Le Hérissier:

Despite the sum that was put forward as necessary?

The Deputy of St. Ouen:

Absolutely. | think, as | say, | would refer yoo that debate and the comments |
made during that debate. We shall relent to, tdma® add, the Scrutiny Report that
had been provided and also the Jersey Child Carst Teport and recommendations

that came out of that.

Mr. M. Lundy:

The funding was calculated on the basis of predioiembers, and the unforeseen is
whether there are children on the Island belowatte of 5 who might have been in
other forms of childcare who we may not have knaout. It is inevitable that each
year when the primary schools do their admissibasgsome children turn up who we
did not know about. So really the unpredictabilgyaround (a) that, and (b) around
capacity because it is important that the privaget@ providers enter into this
partnership because the funding arrangement wily be provided to recognised
partners. So really capacity depends on how mangners join the scheme and the
early indications are very positive. Most partngsm to want to join the scheme, so

that is a good thing.



Deputy R.G. Le Hérissier:
But in terms of what you might call the grey aréaluildcare, did you put a notional

number in to cover this area when the estimates werduced?

Mr. M. Lundy:

The number is based on the funding arrangemeng fliding projections are based
on figures that we have used annually for a nundfeyrears and they are usually
within one or 2 per cent, and we have made arrapg&srin the department to cover

any margin for error.

Deputy R.G. Le Hérissier:
Good. As | said, we are going to revisit somehefsk issues as the session proceeds,

but I will ask Deputy Pitman to move to the nexgito

Deputy T.M. Pitman:

Yes, that is objective 1(2). The Business Plaicatds that a revised literacy strategy
will be developed and implemented in early yearspgry and secondary schools.
Who will review this and develop this, who are Key stakeholders involved and are

there any indications at this stage of the keysiews likely to be made?

The Deputy of St. Ouen:

First of all, who will review it and who will thedy stakeholders be? | think it will
obviously be teachers, officers of the departméme, literacy co-ordinators and
perhaps include businesses and their commentslaasparents. | think that it is an

area that has regularly been revisited and theresaues that you need to be aware of.



Within our schools we have to, obviously, provide fihany individuals with different
abilities and the challenge, and | think it willntmue to be a challenge, is how the

department meets the individual needs of partiquéaple.

Mr. M. Lundy:

The department will take the lead on this. Th&edtalders will primarily be officers,
teachers, head teachers, literacy co-ordinaton® library will have a big part to play
in this. Parenting will have a big part to playtims. There will be 2 aspects to this,
one will be around a universal provision ensurihgttthe quality of teaching and
learning is what it should be right across thendlaWe have every confidence in that
at the moment. Then there is the targeted pravisiWhat do you do with youngsters
who may be struggling for some particular ... sar@gy good reasons to develop the
appropriate literacy skills. In terms of key reviss there is a lot that has already
started to happen, so if you view this as somestragjegy that is going to be launched
at a point during the next year, then that is ppbpaot a good description of the way
it is going to be. This is about drawing togetagrumber of threads that already exist
and some new initiatives. We judge our litera@ndards on the basis of when you
get to G.C.S.E. (General Certificate of Secondadydation) status a number of
young people who get an A star to C at G.C.S.Eniglish. | do not personally think
that is a great indicator of literacy. So thathis first thing. There are some national
initiatives to change that, which is around brirggfoundation skills into the G.C.S.E.
so that young people doing that subject will hasedemonstrate a standard of
function of literacy in order to get the G.C.S.But | think sometimes this is ... it is
interpreted as illiteracy, which it is not. Th#s just about driving up standards of

literacy. So some of the things that we have puypblace already is that clearly we



would be raising awareness. It is in the Busiriélssi. We have talked to schools
about it. Every head teacher has been asked tweetigat in the performance review
and appraisal of teachers that there is a disausshout literacy, regardless of what
subject that they teach. We have invested intiatives; one is a precise and focused
teaching strategy which has been developed by Ve&rwhiversity, which is called
Early Reading Research. That is a precision tegcimethod for the youngest
children to try and help them develop their skillSchools are resourced to deliver
reading recovery, so that is targeted to the yaiemgsvho are struggling. Two years
ago we introduced screening for all year 4 childxed this year we have introduced
it for all year 7 children, so we now have hardadaght across the Island to show us
what standards are like. We have introduced psadeal partnering for schools
which is a new arrangement for governance and atability, which will enable, if
you like, a client relationship manager at the dgpent to discuss with individual
schools standards and to challenge and supposcti®ols in terms of how they are
delivering those standards. We are hoping to pyiace a conference in September
for key professionals, a professional conferenaaiteveloping quality in teaching
standards of literacy. A learning group of heaatkeers has been set up to examine
the balance between skills and content in the pyiraarriculum, particularly, which

is quite a packed curriculum.

Deputy T.M. Pitman:

Can | ask; is that group up and running already?

Mr. M. Lundy:



That group has just completed its work in the seéhaethe purpose for the group was
to hold a debate with other head teachers and éemenound the Island and to come
to a consensus as to whether the current primamycalum was suitable, both in
terms of content but also in the balance betweatecd and skills. The result is that
it is a packed curriculum because it has been basstty much on the U.K. (United
Kingdom) national curriculum which we believe to &@acked curriculum. So what
we are now going to do is look at other modelsluiding the International Primary

Baccalaureate. So we get to look at other moagier than reinvent the wheel.

Deputy T.M. Pitman:

How long would you envisage that taking?

Mr. M. Lundy:

Curriculum change can take some time because onoehwve determined the
curriculum you have then got to start training, m@fessional development of
teachers, et cetera, you are probably looking at@loout 3 years from start to finish,

to develop the new curriculum.

Deputy R.G. Le Hérissier:

Just one last question to the Minister; what, wiaum review literacy policy, what to

you will be the mark that you have succeeded?

The Deputy of St. Ouen:



| suppose the mark is that we have met individuaégds. | suppose that is the
ultimate goal, surely, that we should all have.afllwe not only identify the areas that

enhance the potential of the individual, but atsenable them to get there.

Mr. M. Lundy:

The department will be able to provide the Ministeith data that shows how
youngsters are progressing on transition. So, fpoimary to secondary the number
of youngsters who are needing additional suppogpiefdly would reduce from
secondary to further education, the youngsters ingeddditional support would
reduce, so there would be some hard data in thatesmould give us some indication

of the success of the strategy.

Deputy T.M. Pitman:
Would you not agree that in an affluent Island lile¥sey surely we should not accept
anything but 100 per cent literacy in all our yoyrepple? Are you confident that can

be achieved?

Mr. M. Lundy:

In terms of G.C.S.E. results, which | say is na Hest indicator, we are looking at
around 99 per cent of young people coming out wittme sort of G.C.S.E. grade in
English. So if you use that as an indicator, meam mind the reservations | have
about that, then the majority of our youngsterslitgeeate to some extent. We are not
talking about that. We are talking about drivingstandards. We are well ahead of

the U.K. at the moment, but we are not satisfied.
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Deputy R.G. Le Hérissier:
When you say, Mr. Lundy, “to some extent”, do yoaan to an extent that they can

function in society and that an employer will bagenably satisfied?

Mr. M. Lundy:

Absolutely.

Deputy R.G. Le Hérissier:
That is the underpinning premise, if you like, loé tdevelopment of functional skills

in the G.C.S.E. The G.C.S.E. will have to refiactuture that standard of achieving.

The Deputy of St. Ouen:

| think that there is a greater challenge, perhdpis one of culture that we are now a
computer generation and communication is done eyntbbile phone and text and it
reduces the ability for young people to communicaite each other verbally, and it

is a challenge that we, as the Education Departraeik parents in particular, | think,

need to be considering. This is where, | suppagie another hat on, we are aiming
to encourage sort of active involvement, whetheés iin sport, whether it is in the

Youth Service and so on and so forth, that thesmgsters do participate in social
activity rather than just limited to sort of being their own in front of a computer

screen, games console or, as | say, using a mpbdee to text messages to their

friends.

Deputy R.G. Le Hérissier:

Good point, thank you. | will now move to Deputgdier.
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Deputy M. Tadier:

| just want to follow up very briefly to the dirext Mr. Lundy; | may have picked this
up incorrectly but there seems to be an inherentradiction in what was said. First
of all it was said that judging literacy levels the basis of A star to C grade and that
is achieved at school, it is not necessarily a gmalicator of literacy or certainly
functioning literacy in society, but then we aré&dtthat 99 per cent of children who
come out of schools are literate, functionallyrte. First of all, where do we get

that figure of 99 per cent or how accurate is it?

Mr. M. Lundy:

The first thing on the figure is | would need tceck the figure exactly for you, but
what we are talking about is the number of childwdm would leave school with
G.C.S.E. English, A star to G, the full range cdgs. So, it is not a contradiction in
the sense that it is the only true indicator thathave outside of teacher assessment.
| mean we have teacher assessment that tellsndastis of literacy across cohorts of
youngsters. But that is not an objective assessinghe sense that it is not done by
somebody else. So the G.C.S.E. is not a greatdtati but it is the only one we have
at the moment and against that indicator, whicthéssame indicator that is used in
the U.K., we appear to do pretty well. We aresadtsfied either with the indicator or
what the indicator tells us, so hopefully with tinéroduction of the new functional
element of the G.C.S.E., which will literally be calt the practical use of the
language, practical literacy, and also practicaheracy, the use of basic numbers,
that will be a much better indicator, so once tmhes into play | think we will have

harder stats, but at the same time we have thenaftton that we are getting from
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year 4 screening and year 7 screening, and theee risal potency to this in a
jurisdiction like this because we should be ablédentify, for example, the reading
level of every child in the Island of that age tekawhy, if any are not making
progress as you would expect, why they are not mgagrogress and to make sure
that resources are channelled into those specifidren in order to help them

succeed.

Deputy R.G. Le Hérissier:

Thank you very much. We better move on.

Deputy M. Tadier:
The next part as regards to objective 1 part (\Qualdeveloping a comprehensive
strategy, what are the proposed objectives oftilag¢egly and does it have any bearing

on the findings of a review of the Jersey Youthvider, October 2008?

The Deputy of St. Ouen:

| suppose the aim of this strategy is to pull tbgetall the strands of services to
ensure that there is a co-ordinated and comprelersrategy for engaging and
working with the young people of our Island. Thaéasy to say, it is much harder to
do but it includes working with the Youth Serviceyr sports organisations and
associations, it links in with the community deyeteent initiatives, also housing

associations, the Bridge, Youth Action team, amtkéd the cultural organisation. So
| suppose it is ... and perhaps first and forentasttrying to improve and create and
enhance the voice of the young people so that fiselya greater part of our overall

community.
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Deputy R.G. Le Hérissier:
Thank you, Minister. There has been the pointfpavard which was not directly
addressed in a way in the report of October budideaise, as you know, in our letter

to which you kindly replied. Do you think the YbuService is over managed?

The Deputy of St. Ouen:

| do not believe so. | do think that we need, lgags, to look at the resources
available and utilise in the best form. If we a@ing to have a comprehensive
strategy you need to have some management to eegairmsind co-ordinate a lot of our
different organisations, bearing in mind that adbthe organisations and individuals
involved, even in the Youth Service who obvioustg &olunteers, and they need to
be properly supported. So, | would not say angthswritten in stone, and | think

the latest report or review that has been conductéedgnise that. In all cases
development and improvement can be made and, egatthent, | would hope it has
been the norm, we will strive to achieve and impreaveas where we believe they

have an influence and improvement can be made.

Deputy R.G. Le Hérissier:

In terms of that report, Mr. Minister, what jumpedt at you? What did you say: ‘I
need to really look in more detail at this becauae not too happy with what | am

reading™? Anything jump out at you at that point?

The Deputy of St. Ouen:
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| am not necessarily saying that anything jumpetiatume from the report, it has
confirmed the fact that although we use many wdinds revolve around encouraging
our young people to play a part in our communityg &ecome a part, an important
part, perhaps for various reasons, and there aeagayp solution to this, perhaps we
have not been as successful as we might, andHK that Youth Forum and engaging
the way | call the hard to reach, perhaps indivisitlaat do not necessarily arrive at
the front of the Youth Club, it is a difficult chahge, but it is one that | do believe

that we are meeting, and have recognised thakinegort.

Mr. M. Lundy:

| think from a director’'s perspective, as | am wsfble for the administrative

leadership of the Youth Service, the thing thatgeoh out at me in the report is that
the morale of the service and the effectivenessthef service has increased
dramatically since the last time it was reviewelhat is the first thing that jumped
out. The other thing that jumped out at me isfstudit | know the Youth Service

themselves have already started to talk about, lwléc how you look at your

outcomes and how you are able to demonstrate thataye doing a good job. In
terms of the management of the service, | think important to remember that the
last few times that we went to appoint a principauth officer we had to go off

Island to appoint that officer and on going offalsli, on one occasion, had to
advertise the post more than once. So, the catstmuof a management ... the
introduction of a management structure does notglsw you to manage the service
more effectively, it provides the opportunity foowy to develop other individuals so

that hopefully succession planning can take placi.o
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Deputy T.M. Pitman:

If I could just come in on that point, and | take lmoard a lot of what you are saying.
Are you aware that any research was undertakerrébéti®@ format of management
structure that we have got was put in place becadaisey is only 9 by 5 at the end of
the day. You certainly would not have the same agament work ratio within the

U.K. areas.

Mr. M. Lundy:

The honest answer to that is | am not aware ofarekeand | probably would not be
because | have no responsibility for the Youth Berwhen the management
structure was introduced. So | cannot answerdhbastion. But | could find out if

that was the case.

Deputy T.M. Pitman:
Is that something which you would consider, becdusenk it is an important one

and value for money?

Mr. M. Lundy:
If you would wish us to provide the panel with anjormation about the research
that was done into the management structure béfevas developed | would see if

we could provide that for you.

Deputy T.M. Pitman:

| would think it would be a group decision but irtk we would ...
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Deputy R.G. Le Hérissier:

Yes, we would be very keen on that. Thank you. Wilebe coming back to these
issues under other headings, by the way. Thearextwe are now going to enter into
the schools and colleges area of your departmeshtobriously these are big, big
issues, but first of all the Business Plan showsnéention to scope an inclusion
review and implement the results in 2009. Whaasieill this review, this inclusion

review, be looking at and who will be leading tegiews?

The Deputy of St. Ouen:

| would like to initially pass this question on toy Chief Officer as this was a
development that was planned and organised priotyself taking up the position of
Minister. | am sure that you would get far morgéaded and important information

from him.

Mr. M. Lundy:

Given the structure of education of Jersey, pdertyithe structure and organisation
of secondary education in Jersey, we have a highagption of young people in fee
paying education. You have a selective systemdat That means that you have a
small cohort of schools, particularly in the secamydphase, carrying the whole
Island’s inclusion again. If you think about the@®@remes for inclusion. On the one
hand it is about trying to ensure that every yotergsegardless of their need, gets the
opportunity to have a mainstream education. THeeroend, which | think is the
approach that Guernsey adopted, was to developspkeial schools around the
mainstream so that some of the youngsters woulch@o¢ssarily get the mainstream

education but they would be in a specialist pravisi We have a blend. But the
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guestion that | particularly wanted to ask fromir@ctor’s perspective was how is that
inclusion agenda working? Is it realistic, givére tstructure and organisation of the
schools? So what we have done is we are goinggage obviously professionals
across the service and teachers, special needslic@iors, et cetera, but it is going to
be undertaken by an external who is a former geadcéducational psychologist and
Director of Education from a local authority in tbeK. The objectives, if you do not
mind | will read through them because | have putlesm off the draft document: “To
establish an accurate baseline on key outcome treasnpare the position of Jersey
against our statistical neighbours.” So we haveagebenchmark authorities that we
look to. “To establish the views of the key stadeRrs, schools, officers, elected
representatives, parents, pupils.” On the curmgoiicies the practices that we
currently use and the provisions for meeting spe@ads of pupils. “To establish the
views of the key stakeholders on the impact ofitivestments that we have made.”
We have made considerable investment around the dinthe Kathy Bull report we
developed teams in each of these schools. “Tdifglerurrent areas of good practice
and also to look at the perceived barriers to aditen or supporting inclusive
practices in the schools.” So those are prettyhnibe broad areas that the inclusion
review will look at. It is an honest review in tBense that it is hard at this stage to

predict what the outcome might look like.

Deputy R.G. Le Hérissier:
What, Mr. Lundy, is your view? It strikes me fromaur preliminary remarks that you
feel the system which has such a high proportiche@secondary level of fee paying

students, it is approximately 40 per cent; is twatect?
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Mr. M. Lundy:

It is approximately 40 per cent.

Deputy R.G. Le Hérissier:
So, the States system is having to carry an awfulvlth the remainder basically of
those students. Are you sceptical about the imugolicy that we have followed to

date?

Mr. M. Lundy:

It is not for me to make that comment. That i®btipal position.

Deputy R.G. Le Hérissier:

Be brave.

Mr. M. Lundy:
It is for me to tell you what the situation is atheé consequences of that situation, but
obviously the politics and the merits or demerifstloe policy are for political

consideration.

Deputy R.G. Le Hérissier:

If you were in an ideal world what kind of inclusiypolicy would you like to see?

Mr. M. Lundy:

| think that is just another way of asking me thes question.
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Deputy R.G. Le Hérissier:

Indeed it is.

Mr. M. Lundy:

| have to give you the same answer.

Deputy R.G. Le Hérissier:

We could ask the Minister what he feels about isici.

The Deputy of St. Ouen:

Well, | think my focus is again on those that p@hare hard to reach, those with
special needs. | do believe that the departmentbae a terrific amount in providing
for these youngsters. | think that, as alwaysietihe more that could be done. It was
highlighted in the Kathy Bull report, | think inehwilliamson Report, and followed
in the Implementation Plan that they have highkghalso where a greater inclusion
could be developed. As | say, | come back to,ppssge, the original point, is that |
do believe that we have made, and we should bedppbthe fact that the forms of
inclusion and the efforts that have been placedl imtluding all youngsters into our

educational system should be applauded.

Deputy R.G. Le Hérissier:

Sorry, this is becoming possibly a hobby horserelveas a very interesting article in
the Times this week. Did you read it, about a school in oh¢he London boroughs
where the headmistress is running a special ..amspecial needs school but a school

to deal with excluded kids of about 35 and hemeltd fame is she has thrown out the
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rulebook basically. She clearly believed it wasassary to take people out of the
mainstream to allow them to act out in a sort gfasate environment and to really
address their needs in a much more individual seress which would otherwise be

swamped in the mainstream system. Does that tebe your thinking?

The Deputy of St. Ouen:

| am well aware of that, and | call it early intention. It is not perhaps a good word
but it describes what | am looking for, and | thitlle department as a whole is
working towards that it identifies issues and caonseat an early age, it then supports
those young people in dealing with those issuéisely are temporary. Some of them
may not be, | hasten to add, and reintegrate thewk kinto the classroom
environment. If they are more permanent then alshiothe challenge is to provide
for their needs. |1 think, it is, if you like, a migpronged approach to do with a big

title.

Mr. M. Lundy:

There is of course the breadth of provision, aditeaf provision, already in Jersey in
that you have a primary level at St. James Sclseagbhndary level you have d’Hautree
High School, you have the old kind of curriculunmda think 3 out of the 4 11-16

schools having learning support units within thced. So you have that breadth.

The question is, is there enough?

Deputy R.G. Le Hérissier:

| am disappointed ... and then | will keep quietdaese | think Deputy Tadier may

wish to come in. What feedback have you had, Mmdy, from the secondary
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school head teachers as to how they are handlmgutrent system? What do they

tell you about the current system?

Mr. M. Lundy:

In depends where in the current system those sacphead teachers work.

Deputy R.G. Le Hérissier:
But those, for example, who are handling the 1lis@Hdools, what sort of feedback

have they given you?

Mr. M. Lundy:

| think they have a broad range of challenges. mhgrity of pupils in those schools
are very good pupils who work and achieve veryygod results, and those schools
when you look at the results and you look at theesadded are very good schools.
They are performing. Some of them have challemgesh are to do with a particular
context. There are catchment areas perhaps. Hobs®ls need additional support,
additional resources, and head teachers wouldneNvhen they feel they need those

additional resources and additional support.

Deputy R.G. Le Hérissier:

| will keep quiet.

Deputy M. Tadier:

| will not come in because it will take too long.
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Deputy R.G. Le Hérissier:

We will move on to the next topic: sex educati@eputy Pitman.

Deputy T.M. Pitman:
It was interesting your description there of eamtgrvention and identifying concerns
at an early age. What is the department’s polity wegard to sex education and

what changes, if any, do you, as a new Ministappse to make to it?

The Deputy of St. Ouen:

| am informed that the department’s policy makeeesilnat sex and relationship
education can be firmly rooted in the frameworktloé personal social and health
education, that the teaching should take accoutitefact that sex and relationship
education is about physical, moral and emotionaletigpment. It is about the

understanding of the importance of stable and tpvelationships, respect and care.
It is about the teaching of sex and sexual healthowever it is not about the

promotion of sexual orientation or sexual activitlyich would be inappropriate.

Deputy M. Tadier:

Just to pick up on the point about not the prommtbany kind of sexual orientation,
and conversely it should also not be about theesspon of any type of sexual
orientation, there must be an acknowledgementast Mithin the system of different

types of sexual orientation, | would imagine.

Mr. M. Lundy:

Within the curriculum that would ...
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The Deputy of St. Ouen:

At least. | was going to ask, do you have any&wi@ that that is not the case?

Deputy M. Tadier:
It has been a long time since | was at schooluspsct that when | was at school it

was not the case.

The Deputy of St. Ouen:

Just on what changes, if any, do | wish to makejould not say it is necessary
changes but | do think that over the next 3 yeamolld like to review the
effectiveness of the present personal, social @adtlneducation programme that we
are conducting because | am well aware, speakinggémcies such as Brook, that
indeed instead of containing, for argument’s salexually transmitted diseases, we
are seeing a quite large increase in this areathéunore they are also identifying a
much younger age group of young people that aresaatg the services provided by
Brook and it does make me question the effectivgnas | say, of the present
programme. | also acknowledge that in part it dadually be regarded as a cultural
change in the way socially and as a group of iddials we consider and look at

sexual relationships.

Deputy T.M. Pitman:
Without risking making it a personal hobby horsg,nay colleague, | was at risk of
earlier, do you not concede that there certainlg iserception that homosexuality,

lesbianism among young people, do you not condealethiere is the perspective that
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that is an issue which the education system hdly faded to get to grips with. Itis
almost a taboo issue to a degree. | know you aenaMinister but | have to ask that

qguestion.

The Deputy of St. Ouen:

| am fine. | do not believe that that is the cak&ink that ... | would just like to add
that we tend to forget that there is another grafupeople that need to be involved in
this area, and it is not just responsibility of thducation Department to educate
children and young people in sex and relationshipse parents have a role to play
and | suppose perhaps that is where greater dielngaeds to take place. | am well
aware that young people can be impressionable andeed to clearly express and

outline the benefits, if you like, from the goodatenships.

Mr. M. Lundy:

There are 2 strands to this. There is the cummouand education strand, which is
around the teaching of sex and about relationshipd,obviously sexual health. Then
there is the pastoral strand, which is around sajpygpindividuals who may wish to

discuss their own problems, their own developmaeitt & pastor which is within the

schools. Now, the first is a public curriculum amden you look at that do you say”
Are there areas where you could improve.” We walldays hope to be improving

the curriculum. We would always hope to be impngvthe quality of teaching and

learning in order to make sure that it is mostctite. In terms of the pastoral side of
it; that is not necessarily open for all to view. can be where young people go to

discuss with a tutor their own concerns, which miakieeir own concerns about their
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sexuality, and that is not something that wouldmadty be noticed by people in and

around the school system. | think that is appedpri

Deputy T.M. Pitman:

Could | just ask one more question and | will maw&? With regards to new
initiatives really, the Minister might not rememb#ris but Mr. Lundy might,
probably about 10 years ago there was a proposhhannitiative started to offer
young gay and lesbian people a phone helpline. Nhiswas dropped very quickly
after the person, | think it was from Health, whasmunning this had his house
attacked, grafittied and it was dropped very quicklPromotional material was
ditched, we were told to take it down. Now to rhattseems a very positive avenue

to explore. Would the Minister be willing to loalt that again, even on a trial basis?

The Deputy of St. Ouen:
| know nothing about it. Certainly it is my intéom to work, as | said before, with
both parents and other agencies such as Brookotodb how best we can provide

education and advice in this area and | will givaemitment to do that.

Mr. M. Lundy:

One would expect that the Youth Inquiry Servicet thas been set up by the Youth
Service would fulfil part of the role without nawmng it down to one particular set of
issues that a young person might want to discugsyening it up to young people to

discuss any issues which are affecting them i tirelopment.

Deputy T.M. Pitman:
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But as a crossover between the curriculum and #is¢opal side, was it a yes or no?

Would you be willing to consider such an approach?

The Deputy of St. Ouen:

| have already given a commitment.

Deputy R.G. Le Hérissier:

Good.

Deputy M. Tadier:

To the Minister, you mentioned ... you seem torbplying that sex education needs
to be a matter for the parents or certainly pathat is the parents’ responsibility but
it seems slightly arbitrary. | mean you would rsaty that science or biology or
physics needs to be an area that parents takensbity for. What is your view on

that? Why is it different with sexual education?

The Deputy of St. Ouen:

No, I think parents should take responsibility foeir children, full stop. | am well
aware that parents involve themselves in all aoédiseir children’s education which
is as it should be. | am sorry, but you cannotasgte one area from another. The
parents quite rightly have and want to have a parplay in their children’s

development and it is only right.

Deputy M. Tadier:
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| do not disagree but what | am saying, it seenmdyfarbitrary to single out one
particular area of education saying: “This is thsponsibility of the parents to do it.”
You would not say, for example, | do not know, astmy, we should not be dealing

with that, that is for parents to deal with.

The Deputy of St. Ouen:
| am sorry, | am not singling it out. Actually yaingled it out in the question that

you asked.

Mr. M. Lundy:
| think education, regardless of what the topiadsa partnership between the pupil,
the parent and the educators, and the quality o¢atn is enhanced, where there is

a strong partnership and all the players takedbpansibility seriously.

Deputy R.G. Le Hérissier:
But the point that Deputy Tadier is making, as addat, Mr. Lundy, is that sex
education is ... are you defining it as a differkimd of educational activity which

requires a different involvement from the parents?

Mr. M. Lundy:

| mean, sex education is delivered in schools alicgrto a standard curriculum, the
same as any other area of learning within the d¢laoal there is no question of ...
there is a balance of responsibility with any sabjelf you are talking about early
literacy, well, you would hope that parents wereamaging children to read books

and talking to them about it. | think what we aag/ing is that for the development of
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young people, the best type of partnership is oherg parents, the schools and the

pupils themselves are supporting themselves.

Deputy M. Tadier:
There is, of course, the consideration that antaigen teenager is not going to feel
comfortable approaching their parents with thedassof this nature so | think the

responsibility does fall.

Mr. M. Lundy:

That is where the strength of the pastoral systemes into play. That is where you
would hope to have strong pastoral networks in sishahere these can be picked up
and where youngsters can go to teachers, maybeacdters, maybe other members
of staff who they trust within the school. Maylee tYouth Service, Youth Inquiry
Service, the importance is to back up the teachiitly the pastoral support that will
... again it is about the universal and the tanget,not? You have the universal sex
education curriculum and then you have your tadyetgpport for individuals who

may wish to discuss issues that concern them.

Deputy R.G. Le Hérissier:

Thank you. We will move to Deputy Tadier with alrbig one, so to speak.

Deputy M. Tadier:
What steps are being taken to review the overaVipion of secondary education

with regards to issues such as demographics anddhedee paying and the fee
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paying balance, which was touched on earlier by ubepe Hérissier, and the

provision of 6th form education and the role of ands.

The Deputy of St. Ouen:

As your chairman has already said, this is a hoge tand you have picked up all
sorts of different parts in this one simple questidhe one thing that | can inform the
panel about is that the department is committedteteloping a 10 year Strategic Plan
for not only schools and colleges but also in otreas such as sport and culture, and
this is aimed to be developed over the next yed because as you can appreciate
this is a large area. | am well aware and | haferination available to me as a
Minister that identifies changes and will updatemdgraphic projections and
alterations, so that | can consider how best toagarthose areas. | am, as part of my
remit, one of 3 Ministers that sits on a Skills Exgve that is required to consider the
big picture and how we provide for our local comntyirand young people and
supported by a Skills Board whose chairman is Ritliaster. We look at part of
the information that is provided. It does not ongcessarily identify student numbers
but it also identifies a spread of where our sttslane, whether it is in fee paying or
non-fee paying schools, which allows me obviouslyconsider future policy in that
particular area. Equally it flows through becausand as | say, hopefully now that
we have our 4 year-old youngsters coming into tystesn it will give us a greater
picture of what provision we need to make at whedll the far end which is the 6th
form and the Highlands College area. So | think have got the information
available to make proper decisions. Some of thdimet be easy, some of them will
need to be done in open public forum, but we walér and we do aim to have a 10

year plan for the department that will map outwas ahead.
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Deputy M. Tadier:

Maybe if we focus on the individual bits. | knowat Deputy Le Hérissier was

particularly concerned about the fee paying andfeenpaying dichotomy in Jersey

and the way that there is perhaps a perception #imidk it is more than that. There is

a real issue about certain schools, the fee payiesg, and perhaps Hautlieu as well,
effectively skimming off, creaming off the bettaudents, for want of a better word,

while the other schools are left to make do. Bt @n aspect which the Minister is

concerned with and would like to look into?

The Deputy of St. Ouen:

| would be interested to know what you class ag beslents. | think we have got
good information that identifies academic achievdrghink it is more difficult - | am
sure my Chief Officer will agree - to identify thosvith the more practically based
skills. There is definitely a challenge for usaadepartment which has been there for
some time and has been considered and dealt witeriain ways; and it is how to
meet the needs of those practically skilled indigidand how to enhance their

opportunities for career development and futuregaspects.

Mr. M. Lundy:

| think it is important to recall that the struatumparticularly of secondary education
in Jersey, is the way it is by virtue of the Statesision to have it like that. So this is
probably the most politicised aspect of educatiod has been the most politicised
aspect of education in Jersey. It would be probabkhortcoming of any forward

strategic document not to consider whether or oot would wish to retain that, and
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the end of that, that again is the States will,Iibink you would have to consider the
impact particularly as you have falling demographisecause the chances are,
depending of course on the impact of any impendaugssion, the chances are that
while you ... when your school rolls fall that theyay fall in your non-fee paying
sector and be retained in your fee paying sect #iffecting the balance again. So, |
think in developing a strategy for the future thepé has been that it would be
initiated by drawing together all the issues thag kkely to face the Minister for
Education, Sport and Culture over the coming yeansl indeed the States over the

coming years, and to take a view about any futirection.

Deputy R.G. Le Hérissier:

| take your point, Mr. Lundy, and we know the HaulfHighlands debate | suppose
was the last attempt, and a lot of people endedeup bruised as a result of that
although we did get a new Hautlieu after that. nBebold, what would you say are
the key fears you have? | mean, if the demograptimr example, do continue

downwards, will that force you, for example, tosdaa States secondary school?

Mr. M. Lundy:

| doubt that you would consider the closure of @&t secondary school because | am
not sure you would have the capacity for the sttglenCertainly our
predictions are now going to about 2020 and | dosee, with the way the
numbers are predicted, to change over that pefidone any opportunity to
close a States secondary school. You may con#iigeway you use those
schools. You might use them differently but thaduwd be something for

debate. The challenge, of course, in the primagsp is slightly different and
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the funding mechanisms that support primary edonare themselves quite a
challenge. In the secondary phase the issue ihabt.. as you know schools
are funded on an A.W.P.U., age weighted pupil urgtsthe more students
there are the more funding comes into the schamlléls students, the less
funding. The difference between the scheme ireyeaiad the scheme perhaps
in the U.K. is that schools in the U.K. effectivehave their own bank
accounts and carry over their money, so if theicgdte fluctuations they can
prepare for those fluctuations. Secondary schiaalersey can adapt but there
is a transition period over which it can be quiiallt, so | will give you an
example which you probably are aware of. If yoweha secondary school
where at the end of August 150 students leavean $& and the next day 100
students arrive in year 10, you have lost 50 stisjgwou still have the full cost
of running the school, you still have all the tears but in terms of income
you have just lost about £200,000-something. So yeed to adapt then.
That is the problem for secondaries. For primaites different because if
your funding comes in on the basis of individualpisj and | cannot
remember exactly what it was, but it used to baiadoabout 22 and a half
pupils would pay for the cost of the teacher. @y class, through falling
numbers, drops down to 15 the money does not catogay for that teacher
but you have still got to pay the cost, so you hgotto find that funding in
another way. There are 2 ways to look at thiser&@hs an opportunity but
there is also a challenge. If you think of it allihg pupil numbers then you
think: “How do we get efficiency out of the systeni?o we actually reduce
the number of schools? Is that a closure?” Weeldone some things. We

have amalgamated 2 primary schools into one. W ltdosed a form of
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entry at Rouge Bouillon School and we closed a foifmentry at Samares
School which we subsequently had to reopen becdneseaumbers changed
again. That is one way to look at it. The othexywo look at it is as an
opportunity where you might say: “Okay, if you caostain the level of
funding in primary school education maybe you catddsider reducing class
sizes in schools that service your more disadvadtageas.” So then you are
hitting all the targets in terms of raising stam$aof literacy in terms of
support. Your efficiencies come later because gainot having to put the

same investment later on into maintaining andmgistandards.

The Deputy of St. Ouen:

The one point that must be recognised, and thiseidifficulty | suppose of relying
on statistical information, last year we had ois tsland more births than deaths. So,
we have to be aware of that area as well when weedo do our calculation. But,
just picking up the last point that Mr. Lundy madethat, as | say, the opportunity if
we are to seek to improve on this early interventltat we spoke about earlier, there
might be with, as | say, if they are reducing nursb& influence and engage in that

particular area in a much more proactive way tharhewve been in the past.

Deputy R.G. Le Hérissier:

What will you do, if numbers decline across theviee, do you think we could be

back to the solution that was looked at in the &880s of a 6th form college, and
rather than running relatively small 6th forms ih@ur schools at great, great cost
you would rationalise this into one Island 6th focwilege? What is the Minister’s

view? Will you be quite keen to look at that?
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The Deputy of St. Ouen:

| think that is one view that has been expressed.

Deputy R.G. Le Hérissier:

Is it your view though?

The Deputy of St. Ouen:

| would not suggest it is my view. | think it is\@ of the options that may require
consideration but at the moment | am keeping, lehgpu would accept, an open
mind in regard to how we best provide educationoiar young people because of the
fact that we are embarking on the development df0ayear Strategic Plan for
Education, Sport and Culture. | am not here tbyml: “Well, we are going to go
into a consolidation. We are going to look at depment of the plan. By the way, |
have got all the answers” because | have not.inktthat as in the past the parents,
general public, the States as a whole, need tg @dhsider what options there are

available to them and make an informed choice.

Deputy T.M. Pitman:

At the risk of asking the same question again,caltin in a different way. Do you
think it is a viable option to be considered withaommitting to saying this is the

way you are likely to go? Is it, in your view, Wy of in depth consideration?

The Deputy of St. Ouen:
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| am not sure. | have a personal view that them@nther option that | would like to
explore, and this is solely a personal view. Tihisot a departmental view at all. |
ask you 2 questions, and perhaps as a panel ybdisalgree, but if you accept that
the Hautlieu model is providing for those with aeadc ability it could be argued that
what we need to look at or consider is utilisinigyou like, the Hautlieu model to
improve and hone the skills of those with more ficat skills based. There could be
opportunities to explore further that area, esplgci we are to look at not only
changes in the demographics but equally perhapeaey emphasis being placed on

developing and enhancing the skills of our locgylation.

Deputy M. Tadier:

That sounds like a very interesting idea; is thesea risk though because if we are
saying that at the moment, and it is a moot pdint, we are saying that Hautlieu
effectively skims off academic students, the higirfarmers, and then we have
another system like Hautlieu which is more of aatmmnal college which looks to

people who are vocationally elite, effectively, andkims them off, then you are left
with a school in the middle which has got peopleovare neither vocational nor

academic, and the question is what do we do witkdh

The Deputy of St. Ouen:

| am not suggesting that | have all the answersifstart. | do not believe that we are
skimming anybody off. | think it is our respondityi as a department to offer

opportunities for individuals to, and | know it B great word, maximise their

potential. If it means that we need to providdaiarfacilities for them to do that and
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we are able with the right resources to providé dipgortunity, we need to look at it.

Whether it is the right answer; | am sorry, | caned you.

Mr. M. Lundy:

| think it is important just to clarify the statenteéhat has been made about skimming
off. There is a transfer at 14, but there is aldmnsfer at 16. So, you know, it is not
quite the way it sounds, the 11-16 schools as agHautlieu have very many bright

children. The question is whether or not we preval balanced programme of

vocational education alongside a balanced programmimacademic education and

once one gets to the 6th form where they are athesschools, regardless of whether
the model is a 6th form model or otherwise, thera breadth of opportunity which is

offered efficiently. Now, | think the collaboratidbetween the 6th form providers is

greater now than it has ever been and you havegypeople studying now across

more than one institution. So, | think that th&i ... it is another model and it is a

model that is working at the moment.

Deputy R.G. Le Hérissier:

But whatever we call it, Mr. Lundy, skimming off thre more euphemistic transfer ...

Mr. M. Lundy:

Selection.

Deputy R.G. Le Hérissier:
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Or selection. The point is, it is denuding thesleosls of students who could make a
great contribution and you often hear the staff @@ning this fact. If you were in an

ideal world would you continue with that system?

Mr. M. Lundy:

That is a political question. | would not be pnegzhto answer that question. What |
am prepared to say is that | can tell you the oqunseces of the system, | can tell you
the likely impact on the 11-16 schools, and | cal you the likely benefits for
schools like Hautlieu. But whether or not it isystem that is desirable is a political

decision.

Deputy R.G. Le Hérissier:
Having analysed the various consequences, whatlussoe did you reach about

whether the system is indeed one to be recommendeat?

The Deputy of St. Ouen:

| think it would be totally wrong to press Mr. Lupan this because, as | have just
explained to you, and | think we are trying to jutty gun here, and maybe it is
going to become the standard answer like | am gtintake the fifth amendment.

But we are, and it is originally in our 2009 BusieePlan, we are in the process of
developing a 10 year Strategic Plan for the whapatdtment, and obviously the

guestions that you quite rightly are asking anduimeganswers to will be dealt with

and debates and discussion will quite rightly blel lhe determine the future policy of

this Island regarding the educational system. tBstuggest that the particular system

that we currently are providing is wrong or sebegtil suggest it is just the opposite.
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| think if you speak to certain parents, parenti fily support the idea that we

provide young people with the ability to remairtteg schools of their choice.

Deputy M. Tadier:

If 1 just come in quick; | do not want to pursuestibut | do not think the fact that a
selective is up for question, it is the fact of wWiex that selection process is the best
way or not. But the point | want to make, is tharplace in the Strategic Plan in the
next 10 years or the International Baccalaureatplag a part in diversifying and

giving people more options?

Mr. M. Lundy:

Absolutely. As you will probably be aware, it idremdy in the process of
implementation at Hautlieu. The International Bdaareate is not something that
one just does overnight. In actual fact you haveya through a 2 year approval
process in order to be able to deliver in youriingbn. You also need a 6th form of
a particular size in order to be able to deliveeffiectively, so collaborations, for
example, between some of the other schools coudthlerthem to deliver it and |
think that some of the other management teamsharachools are looking at the
potential for delivering it within their structure®8ut, certainly, what we do know this
year is that universities are looking very, verydarably upon the International
Baccalaureate as an indicator for potential forversity education and they are
saying that students with the I.B. (InternationalcBalaureate) have greater tenacity,
fewer dropouts and in the words of the universipyesent as more rounded
individuals. So there are some real opportunitiese | think for Jersey to embrace

and to perhaps do something that is not necesdagityg done throughout the U.K.
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and something that would have tremendous benefitHe students of the Island,
primarily because the 2 major components of therhational Baccalaureate are

internationalism and the well-rounded individual.

Deputy R.G. Le Hérissier:

We will just have our final comments on this area.

Deputy T.M. Pitman:

Would the development of a 6th form college helphpthat along even quicker?

Mr. M. Lundy:

Well, the model is immaterial.

Deputy R.G. Le Hérissier:

Just my final comment, Mr. Minister, it is not thae are trying to push you into

declaring your hand, it is that | suppose it sesmsnuch of the progress of “Jersey
education” depends on how you deal with the histargh the historical baggage,

with which you are faced. So, that is why it istgumportant in trying to sort out

what is simply tradition, we have got to keep thehool for traditional purposes.

What is based on empirical evidence? What haseddt has not worked? That is
another question you have to ask. Then, as youissyes like student and parental
input. Obviously your input is very important basa you will have views on how

education should be delivered or not so delivered, aas we know, in some

jurisdictions that could lead you to a comprehemsmodel almost as a political

decision, not an empirical decision, as a politdatision. You could say: “I want
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everyone to be equal so you have all got to gtnéosame secondary school and we
will sort you out, so to speak, when you arrivehatt school.” That is why we are

interested in your views.

The Deputy of St. Ouen:
| would suggest to you | think you have just clgariapped out an excellent scrutiny

review.

Deputy R.G. Le Hérissier:

If you would like to employ me | will write the ...

The Deputy of St. Ouen:

The terms of reference included.

Deputy R.G. Le Hérissier:

Anyway, let us carry on, and this is a spin-offarway. With the likely decline in
future pupil numbers school facilities need to beigwed. The additional space
created can encourage a possible change in dimettiemphasise the school as the
hub of the community for all to use. What is thenigter's position on this
possibility, what plans exist for the improved istition of school facilities and what

plans are proposed to enhance the Youth Serviage@st

The Deputy of St. Ouen:

First of all, I certainly support the view thatmpary schools are and provide the heart

of the community, and are a great starting pointéwelop a community. | think
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regarding the utilisation of space, the departnhastalready gone half the way along
that route, there are sports facilities availablée do make schools facilities available
out of hours for different uses. | have alreadg matial discussions and have asked
to meet with the Comité de Connétables to discass Wwe might be able to work

more closely with them in providing or developimggéther facilities to meet the

needs of both the community and education, sparteaen culture. With regards our
sports facilities, we are looking at again greatss together with Mr. de la Haye, the
Director for Sport. With regard to the Youth Sersi again, | am well aware that
there are difficulties to do with the managementyofing people on the care and
protection of young people within communal facégj and that on a number of
occasions community buildings and facilities haeerbclosed down to enable youth
clubs to operate. There are issues to do witheshiacilities and so on. | think that
interestingly enough | have just, again, had a vegent conversation with the

Constable of St. Martin, because there are disoussand plans being considered
about the redevelopment of St. Martin’s School.thAhat | have asked him to think
about what facilities might his community requiethat as we look at the provision
of facilities that there is perhaps, especiallyhvdatnew build, enabling and designing
a building to have multiple use. It is a line tlcatlectively we need to work with,

again, other partners to improve on. | mean itd@sto be an aim for everybody to
maximise the use of all of our property which irdds all the estate that is now
administered by our department because all theéeestanow under Jersey Property

Holdings as a responsibility.

Deputy T.M. Pitman:
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| am just interested to learn, everyone is obvipusider severe pressure with the
economic situation; Mr. Swinson identified appareaps that he felt could be made,
certainly within ... well, a lot of areas but centg the Youth Service. Are there any
pressures upon you to consider within this makimg school of the community to

possibly close designated youth projects as a Waewerating funds? Personally |

think that would be a huge mistake.

The Deputy of St. Ouen:

| would agree. | think there is a question, as yell know, | have promoted and will
continue to promote the States using their resauirtan efficient manner that adds
value. It is very difficult and we are in a chamgiworld, and | have been revisiting
the suggestions made by the Comptroller and Audgeneral regarding possible
savings that the department may seek to achieuyge ohe thing that is very clear
since the Comptroller and Auditor General carried lois review, we have ... our
minds have been focused on young people, espeeidlythe Williamson Report,
and that has identified more resources to be facase directed towards supporting
our young people in that particular area, as oremge. It is important. Another
area that the Comptroller and Auditor General iifiext was reduction in the cost of
the instrumental service. Again, wearing anottedr br number of hats, we want to
encourage young people to participate in artshéenkroader range of culture. Grab
the guitar, the drums, the young bands, and | amemely encouraged by the efforts
and the commitment that many volunteers have gtegedeveloping and enhancing
the ability of these young people to participatalinsorts of different activities. So,
absolutely we need to be mindful and, as a Minjsteiill continue to encourage my

department to look at how best we manage the finaresources available. | think |
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said in answer to a question not so long ago, Ithaduld equally be determined to
raise the requirement or the issue and requirerfeenadditional resources as and
when | believed that they were required, and | hbpall bring to this position, as

Minister, an open and honest approach that not mlptifies the possible, | say,
savings and opportunities that exist in improving department, but equally areas

where | believe required additional resources.

Deputy R.G. Le Hérissier:
Okay, thank you. We have got to keep motorings igoing to be, quite frankly,

difficult to know if we are going to finish all tki

The Deputy of St. Ouen:
| am quite happy if there are some areas wherewauid prefer us and we could

provide a ...

Deputy R.G. Le Hérissier:
That is a good point, Mr. Minister, as we comehtenh we might say that. But, at the
same time, it is quite important to sort of haverythoughts laid out on the table, so

to speak.

The Deputy of St. Ouen:

| mean | think | have conveyed the message to ptiuas chairman that | am very
open to continued dialogue with this panel and twaett is in this more formal
setting or informally, | believe it is essentiatlyat if we are to improve collectively

the opportunity that exists under my remit we niecheet.
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Deputy R.G. Le Hérissier:

| mean, some of the issues ... you have raisedexample, the implications of the
Williamson Report. We have not got that on thesfjoas but we might obviously
have to come back to that. Carrying on with thestgions; it is back - we are jumping

a bit - but it is back to nurseries and Deputy Bitm

Deputy T.M. Pitman:
At a meeting with officers within the E.S.C. Depagnt an issue with the limited
number of nursery places and related appeal pragassmentioned. How will the

Minister improve the process?

The Deputy of St. Ouen:

| think we just briefly touched on it, some of teehings are still being developed as
we speak, and we are encouraging obviously oumafgiproviders to work closely
with us and the Jersey Child Care Trust to addteissmatter. Maybe my Chief

Officer will add ...

Mr. M. Lundy:

In the past 50 per cent of places were free bedhesewere at States nursery classes,
and the other 50 per cent of cases in the privat¢os were charged for. So, the

appeals process was usually around those peopleidhwt get a nursery class place

and did not get a free place. The context willngeathis year because hopefully with

the partnership the majority of people will be atdeaccess a funded place, but will

still need to be an appeals process in case soopepeannot get a funded place. The
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criteria remains the same because the emphagis imursery classes is on supporting
children of families, whether it might be speci@eds or disadvantaged, et cetera.
So, that will remain the same because | do noktitits a particularly good idea to
change too many of the elements of the programmthenfirst year of the new
partnership. So, we will see how that developfie &ppeals process will still exist

and clearly the criteria for that appeals proceedad out.

Deputy T.M. Pitman:

Could you just clarify that the last stop appeatsailtimately with yourself?

Mr. M. Lundy:
No, the Minister. Beyond the Minister obviouslyeth is access to administrative
board of appeal and the administrative board ofeappwhile it can look at the

processes cannot overturn the decision but can emakeommendation.

Deputy R.G. Le Hérissier:

Just on that question; it is ... | mean obviousiy yave various appeal processes that
operate in your department and these are, as we,khighly contentious issues
within States departments. There is a feeling diafprocesses are not the same. For
example, they are not consistent. They are notéssacily human rights compliant.
Would it be the Minister’s wish to carry out an duaf these processes just to make
sure that there is consistency and if there igmsee if the process can, if necessary,

be strengthened in all the various contentioussitats that you clearly have to take.

The Deputy of St. Ouen:
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Absolutely. | think that it is a necessary parteskeryday business that we should
review existing policies, processes and procedwed,| am quite happy to aim to
instigate a review of these processes to ensutemniere possible we have the right

checks and balances in place.

Deputy R.G. Le Hérissier:

There will be a more detailed question on suspessias you know, later so we will
come to ... we can look at an example. Okay, wk mbve on to lifelong
learning/cultural policy which is always all things all men and women. We will

move to Deputy Tadier.

Deputy M. Tadier:
| will keep it brief. Just in regard to the NatanGallery, how high is it on the
Minister’s list of priorities and can you give usformation about its place in the

Business Plan and cost location, et cetera, thétsdgo ahead.

The Deputy of St. Ouen:

At the moment | would personally say that it is hath on my priority list. | have,
over the last couple of months, had a number oftimge with our cultural proviso
organisations and | am well aware that there amessignificant pressures on these
organisations. Indeed, there are suggestions beede to me that certain of our
cultural provisions might have to be limited, sashMaritime Museum and the access
to it. Hampton is another area which might be sually of the lack of sufficient
funds. There are other areas within the cultustdte that need to be dealt with. As

such, I believe, that it would not be necessardyrect until we properly secure the
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required funding for our existing cultural orgartieas that pursue a new initiative
such as the National Gallery. | do believe thatrehare individuals that are
committed to it and | am not dismissing it neceibsdotally. However, as | say,
certainly my initial thrust over the next year amdre is to ensure that the sufficient
resources are made available ... additional reesushall | say, are made available to

those organisations involved in cultural activities

Deputy R.G. Le Hérissier:

A very quick one which may open a Pandora’s Box, Minister, you may remember
in the great Duck debate which took place thereewssrme questions about what
precise direction does the Minister have over thesely Heritage Trust and if, for
example, as you have just mentioned, the HeritagestTwas to meet a bit of a
funding crisis because, as you know, it providdstaf its own funding but usually
from revenue from people like tourists. Of couttsese are all becoming wobbly, so

to speak. What do you see as your relationshipedersey Heritage Trust?

The Deputy of St. Ouen:

As an enabler, | suppose. There are or is a sl®i®el agreement in place. | have
not had proper time to examine it thoroughly batm well aware and | have met the
principals linked to the Heritage Trust, and ottressts | hasten to add. There is a
good relationship between the department and owsel | think that the States

collectively perhaps have chosen to ignore the sieedl the resources that were
linked to the cultural strategy that was approvedimber of years ago. If | can just
quickly briefly touch on the cultural strategy.idtmy intention over the next year, 18

months, working with the partners, update the caltstrategy and perhaps look at a
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more focused and phased approach, some of the neendations and initiatives that
were included in the overall strategy. Equallythink there are some great
opportunities that exist and synergies with theigmn and overall promotion of our

Island, not just to outsiders but to locals alikevant to explore that area too.

Deputy T.M. Pitman:
It might seem to come slightly out of left fieldtbwithin this area, where do you see
the future of St. James, Senator, and is that diy@$or your department or is it a

negative? Are you happy with the situation thertha present?

The Deputy of St. Ouen:

No, | am not. | think again it possibly was a dem made without much thought and
perhaps in isolation, without any overall aims afygkectives linked to it. Equally it
did not recognise that, as | say, our existinguraltestate - and | am using the word
“cultural estate” a lot - such as the Arts Cenfioe argument’s sake; the Opera House.
We have got issues there that still are unresoarati should have been dealt with
many years ago. In that life it seems strange thatStates would have made a
decision to add to those particular facilities w@other and find themselves in a
situation where the funding is not sufficient teeaviinish the restoration. So, yes,
there is a big discussion to happen. | will be kil and have asked to meet with
principals of Property Holdings to discuss our @lecultural estate, and that includes
our heritage sites, | hasten to add, which arelggumaneed of financial resources to
improve and renew, perhaps, the facilities thatprorided at those places. So there

is a ... sorry, | will stop there.
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Deputy T.M. Pitman:
Obviously as a St. Helier No. 1 Deputy, probableated interest, but would you not
agree to some degree that it is a bit of an eyeiwat needs to be sorted out;

scaffolding and ...?

The Deputy of St. Ouen:

| think that there are, as | understand it, goodsoas why unfortunately the
scaffolding needs to remain at this present tilhéeeds to be dealt with. | hope that
there is a new determination from Property Holdiagsl the States collectively to
deal with what I call the hard to do issues, andiofrastructure costs and resources

required is one of those areas.

Deputy R.G. Le Hérissier:

On this ... and we were going to go on to the caltestate but you have covered
some issues. One of the issues that came oueigrdat Duck debate, which never
did take place, was that the Minister, as you negnalt, said it was not his job to give
directions to the Jersey Heritage Trust, so if tinted to use their budget, for
example, to renew the Duck service because ofsegsthey could do that but then, of
course, they had to deal with the consequenceothiar words if they had spent the
Duck money, the Duck money was meant to have besed elsewhere then you
would have had to cut elsewhere. What is youtticglahip to the Jersey Arts Trust
or the Jersey cultural community because the ArtstThas had a lot of its funding
withdrawn, like the Opera House, as you may reeall] to the Jersey Heritage Trust.

Can you go in there and say: “Look, | do not wamti yo buy these Ducks because
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basically it is going to sort of make the budgestable or whatever.” Can you do

that?

The Deputy of St. Ouen:

No. | do not think it was ever the intention ottBtates let alone the Minister for
Education, Sport and Culture to determine whatehlmganisations do. | think that
they have been given, if you like, a job of workdo, and they are required to be
responsible and manage and arrange their operamwdingly. | am not going to
start a conversation about Ducks because | thinkhaxee got far bigger topics to
consider. But it is obviously clear that in thewn view it was necessary for them to
carry out and go into an arrangement regardingatioess to Elizabeth Castle, which
included the Ducks. That is quite properly parttadir remit. | think, as | say, that
what we need to do, and | am required to do, réwide and enable those authorities
and organisations that have been set up by thesStat operate and provide the

services that the public and the States requim tiogprovide.

Deputy R.G. Le Hérissier:

With the property - sorry, then Mr. Lundy can comeo cover it all if he wishes -
with the property estate, Mr. Minister, places ltke Opera House and so forth, the

property side of them is now handled by Propertywddgement; is that correct?

The Deputy of St. Ouen:

That is correct.

Deputy R.G. Le Hérissier:
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But you still give grants obviously to the Operaude and the Arts Centre and so

forth?

The Deputy of St. Ouen:

Now we are rowing into the murky waters.

Deputy R.G. Le Hérissier:

Yes, and the Opera House, for example, is longeatdbat it has been ladled with
this long arrangement which saw them really, agaifalances, their budget and
could you once and for all, | have heard the vieswfprward, could you once and for
all deal with the loan and then we will really be our way to be a self-financing

theatre. How do you deal with that?

The Deputy of St. Ouen:

How would | deal with it? It is what | am going ty and do. | cannot understand,
and perhaps you, as a longer serving States Methaarmyself, why on earth the
States chose to fund the Opera House in a totdflreint manner to all other capital
projects and property throughout the States prgpaottfolio. | do appreciate, and
this is something that perhaps the States andubkcgforget, that we rely, especially
within the cultural area, on private individualsntbuting not only in supporting
these organisations to continue their day to dayigcbut actually have contributed
to the purchase and otherwise of buildings. Ndwat does not happen in any other
areas of my department, as | understand it. kagdy, to my knowledge, does not
happen anywhere else throughout other States depait. | think it is something to

be celebrated. However, the reality is the cultarganisations seem to be penalised
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because of it. There is sort of almost an acceptdimat because private individuals

have contributed in the past that (1) that will haue and (2) they will solve all ills.

Deputy R.G. Le Hérissier:

We will move on to Highlands College and the Skbsecutive. Deputy Pitman.

Deputy T.M. Pitman:

In the Business Plan notes a new funding formutaHighlands College based on
planned activities introduced; what is this fundfegnula based on? How will the
role of the Skills Executive impact on how Highlan€ollege is allocated the

resources?

The Deputy of St. Ouen:

Can | pass the first part of that question ovenyoChief Officer?

Deputy T.M. Pitman:

No. [Laughter]

The Deputy of St. Ouen:

| am not going to be able to give you a properlaiied answer, | am afraid.

Mr. M. Lundy:
It is an administrative issue, and basically whad happened is that rather than give
Highlands College a lump sum of money and, in sagelet them get on with their

business, we have constructed a formula fundingngament that takes kind of the
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true cost of courses that are run there, incluthegoverheads attached to the course.
So, we have developed with our schools and haveloleed with Highlands College
an arrangement which we called Professional Panimevhere a single member of
the department has a single conversation with rettie school or the college about
the business of the school or the college. Of smuthrough this conversation then
we are able to talk about what the money going th&ocollege is intended to buy.
This gives the Skills Executive some consideralekeilfility in trying to lever change
over a period of time to meet the skill needs efl$land. So it has not translated into
any major differences in the level of funding, there is a lot more clarity about what
is being funded within Highlands College and, ofitse, it can lead to conversations
about whether or not that funding is being useddod effect, and whether or not it

could be used to better effect either in the celleg in fact, elsewhere.

Deputy R.G. Le Hérissier:
On this issue of Skills Executive, can we ... antlave to tread carefully with
Highlands College. Sorry about that. Can we getear then, the Skills Executive

can direct Highlands College to run certain courgisin its budget; is that correct?

The Deputy of St. Ouen:

No, the Skills Executive are there to give a highel overview direction to all
providers or all people involved in developing widual skills, personal skills. The
Skills Board is there to work more closely with $koorganisations to identify areas
where improvements can be made and then bring fdraposals that can then be
considered at the high level by the Skills Exeautand, in turn, create a better

dialogue and improve dialogue with the various mexs. It is, in effect, creating a
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far better, we hope, and more co-ordinated apprtmaieeting the skills required for

individuals to access jobs.

Mr. M. Lundy:

Perhaps a practical example might help illustrate difference. The conversation
with the college, and indeed the schools, aroued tihevelopment plan, it will be
about: “What are you doing to meet Governmentatiites, priorities? What are you
doing to meet departmental priorities and what yoa doing to meet your own
priorities?” So we would expect any of our ingdiitas to be covering those 3 bases.
If you looked at the Strategic Plan and then yakéal at the department’s Business
Plan, you will see that there is a desire to enbdi¥:16 vocational education. So,
now the money that would go into Highlands Collegauld be specifically for that
area, so we can have a discussion about what thabak like within the context of
that resource, and that resource then would na@viadable to be used for anything
else. So, it is a way to move forward strategimsai Government strategic aims,

departments’ strategic aims alongside the collegets aims.

Deputy R.G. Le Hérissier:
Will you be squeezing out what some people mayibpatlagingly call the “nice to

have” as opposed to the “need to have”?

Mr. M. Lundy:
It is important that the department listens to ¢hegho are the experts in further
education. But it is also important that the Skiixecutive are able to recommend at

a higher level what they believe the Island’s pties should be, and of course what
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translates from that is that discussion, that sirmginversation with the college about
how perhaps the college might, over time, chandgisaits activity, in order to meet
those needs. It is not a question of going in mntomanaging the college. That is

not what this is about. It is about enhanced gumece and enhanced accountability.

The Deputy of St. Ouen:
One final point; it is good to recognise that theance, the foundation, to agree
courses, if that is the right word, have basicafiypart, been developed and come out

of dialogue with the Skills Executive and the SkBoard and other partners.

Deputy R.G. Le Hérissier:
We will now move on to another issue that has lve#m us and will be with us for a

long time, higher education fees. Deputy Tadier.

Deputy M. Tadier:

Thank you. | think Deputy Le Hérissier is probablightly too polite. If we can all
try and keep things concise, | know these are bagyssues though, so it is difficult
to do so; it is not a criticism in any way. We @aing to be talking about higher
education fees, and | will just quote the Minisfeom his speech: “Next year
university fees are due to be negotiated and Iwaltk with the islands of Guernsey
and the Isle of Man, in order to achieve the bestl ghossible for those wanting to
access higher education.” On the basis of thattlva Minister provide an update on
possible increases in U.K. university fees? Wadhe current forecast? On the back
of that, if you include an answer about top-up febgh is also an area of concern for

Jersey.

56



The Deputy of St. Ouen:

First of all, the U.K. Government is expected tm@mce its spending intentions in
higher education for 2009/2010 in March this ye®#/e have arranged to meet with
the U.K., “we” meaning Guernsey, Isle of Man andself; to meet following that
announcement to determine how best we move forwandthe meantime, officers
from Guernsey, Jersey and Isle of Man, have alreagtyon Friday, 30th January to
look and start considering about how best to ampradth the aim to renegotiate the
fees for the next 3 years. | am told that the ¥Ersity U.K. Group have advised its
members that in instances where tuition fees ferseas students are lower than the
negotiated Island rate, institutions should chalgelower rate. Obviously that will
be a challenge for us to ensure that the very leggpens. We have also been led to
believe that perhaps this particular governmem,UtK. Government, is not minded
to push for higher fees as much as the previousrgowvent, however we are all well
aware that we are in extremely difficult times, ahiare very fluid. It is something

that we need to be mindful about as we approadethegotiations.

Deputy M. Tadier:

If I can come back on that. Personally | am scaptis to how much influence Jersey
and the other offshore islands have in negotiatiitg the U.K. It could be a similar
argument of a passport stamp in the passport wherare just stuck with it and they
will use that as particular leverage and say: @tiydo not succumb to our demands
for whatever we will charge you what you want.” tBbat notwithstanding, if the

top-up fees and the overall fees are becoming pitorely high would the department
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consider looking to universities perhaps in maidl&urope as an alternative to the

U.K. and what would be the implications?

The Deputy of St. Ouen:
First of all, the department already helps and euppindividuals obtaining further

education elsewhere, apart from the U.K. | am aelare in New Zealand ...

Mr. M. Lundy:

We have students in New Zealand and Australia.

The Deputy of St. Ouen:

Australia and in Europe, | believe.

Deputy M. Tadier:

It is quite far away then.

The Deputy of St. Ouen:

Yes, but it is down to value and in some respédwschoice of the student and where
the particular course meets their particular resqagnt. That is the first point. The
second part of the picture is that with regardsdgotiations of fees, | accept that it
might be considered that it is a limited successydver there are some main issues to
be dealt with here. We are being treated difféyetat other overseas territories and
there is a case to be answered. Also there issthee of how, in particular, U.K.
residents who come and live and work on our Iskangeriods of time how they are

treated, because | have had comments from U.Kderts who are currently residing
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on this Island that they fall into the definitioh @ U.K. resident and indeed they are
not. Their passport clearly says that they are. Bdtn and bred and raised and this is
an area that | am, and | know has been raised dgir@ath the relevant U.K.
department. So there is a need for dialogue. Fovhat dialogue will take us, time
will tell, but | think there is a commitment not lgnon my behalf and the
department’s behalf but generally the States ak@eamo ensure that we continue to
provide higher education and make it accessiblalltondividuals, and | have raised
the concern about increases in university feeBddouncil of Ministers, because just
to throw in a figure, an increase of £1,000 in emity fees per annum equates to a
cost of £1.4 million, that is linked to the amowfitstudents that we currently have at

university at the moment.

Deputy M. Tadier:

| think Mr. Lundy wanted to come in.

Mr. M. Lundy:

The context has changed somewhat this week. Adviinester has said, £1,000
translates into about £1.4 million which will beckéd up by the partnership of the
parent, the student and the States; the studeatighrthe student loan scheme.
Currently the negotiation with U.K. Universities ames that our students are repaying
half of the top-up fee and we have a particulad deth U.K. Universities. This is
tackling the point you made about clout. The itinof the U.K. Government was
to develop a market place for higher education gk the universities the
opportunity to set their own levels of top-up feassuming that there would be

different levels. They all went for the maximune fieecause obviously no university
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would want to be seen as inferior to another. fSoei top-up fees went to £8,000, for
example, we would have some real challenges iningetttat but the Minister has put
in a request for additional funds. The troublevesdo not know when this is likely to
happen. The situation in the U.K. is there is s@oefusion about it at the moment.
Now that there is a recession, with this curreniegoment there is a feeling that
rather than give universities the opportunity tor@ase the fees further they will ask
them to do more for less because the impact orGihvernment, which is running
around about £60 billion of the student loan schaineost, because they are lending
out the money at less than they are borrowinguit amy increase in top-up fees would
lead to an increase in government spending inrésdect, and of course they have
not even got to the point where they have triecettoup these loans. So, there is a
possibility that the Government will be saying: “Nbere is not going to be any hike
in higher education fees, you are going to hawdetiver more for less.” That puts us
in a reasonably strong position when we start gphate with U.K. Universities and,
in particular, some universities. The universityare we send most of our students is
Exeter and the chair of Exeter is going to beconeechair of U.K. Universities so |
think there is an opportunity there for some disauswith someone who understands

our needs.

Deputy T.M. Pitman:

Taking on board everything you said, but at theteda it certainly came up, concerns
from middle income families who might have 2 ofisgrat university. What sort of
comfort can you offer them, if any, of concerns aods the future because that is
clearly quite a daunting issue for many, and | kn@u would agree that we do not

want to see a situation where young people argaiag to university.
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The Deputy of St. Ouen:

The comfort; | suppose 2 things. One, and | knoayle it is small comfort, but due
to an amendment that was agreed in the budgepéatents are not penalised of the
removal of their allowance if their child earns angney after graduation last year.
That can be a benefit of up to £1,600. That isfits¢ thing. Equally, at the same
time, the Treasury Minister gave a commitment torkwwith the Minister of
Education, Sport and Culture to look at how and tvehgoport is provided to people
with ... parents with young people at universityldhat is an ongoing dialogue that

will take place within the next 8, 9 months.

Deputy R.G. Le Hérissier:

So it has not happened yet, has it?

The Deputy of St. Ouen:

Sorry?

Deputy R.G. Le Hérissier:

That discussion has not happened yet?

The Deputy of St. Ouen:

No. | mean, in fairness it was ... | know | midig thought of as fast moving but

there are certain areas that | have still to cowed, that is one of them.

Deputy R.G. Le Hérissier:
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Just add on to this; it is at the end but we mawelsdo it now. Are you happy, Mr.
Minister, with dropout rates? You publicised th@ma States the other day from

higher education.

The Deputy of St. Ouen:
No, | do not think anyone can be happy with a dumpate. | want everybody to
succeed and complete whatever task they set theessel think the challenge for us

is to possibly understand what the issues areeoistues behind the figures.

Deputy R.G. Le Hérissier:

What are the issues?

The Deputy of St. Ouen:

Exactly. [Laughter] We have yet to understand that. It could bemean | am just
guessing, but one could be financial. | hope itni. It could be that job
opportunities have arisen in the individual's livbsit have encouraged them to not
complete their further education. But it is anaatbat we will be trying to better
understand. There are certain systems in plate.ttsarry, the other area that people
will drop out is through health and medical reasamsl | do not want to make light of
that. Where that is the case there is obviouslyimencial penalty whatsoever. In
other cases, where there is a genuine decision nmadEave higher education or
university to go travelling, or various other issgeich as that, then there is a financial
penalty, but that is a minor issue. What we areenmterested in, is ensuring that the

young people that commit to this higher education .
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Mr. M. Lundy:

This piece of work is ongoing.

Deputy R.G. Le Hérissier:

Can we get a report on this at some point?

Mr. M. Lundy:
Yes, Careers Jersey and the head of Careers has.ddndo not know what the

timeline is on this but certainly he is on the casdar as this is concerned.

Deputy R.G. Le Hérissier:
Okay, we can bring that up later. Thank you. fome are going to have to motor a

little bit. We might have to convene another megti.

Deputy M. Tadier:

| have another meeting as well.

Deputy R.G. Le Hérissier:
If people’s posteriors are surviving in the puld@allery, so to speak. Very quickly,

the Youth Forum.

Deputy T.M. Pitman:
Indeed, very quickly. What will the Minister beidg to bring about a Youth Forum
that is inclusive, engaging young people from podackgrounds and those that do

not currently access formal hall(?) and formal edion?
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The Deputy of St. Ouen:

This is a challenge. | think with your involvementthe Youth Service you will also
recognise that people make grand statements whecfaemore difficult to achieve.
| need to work with the schools, with the Youth&es, with other organisations to
encourage initially young people to believe thayttare an important part of our
society and that they have a voice. The diffiquétyd it is not only linked to young
people but to engaging with the public at large,isit how to maintain that
conversation. | know certain attempts have beedenia the past. Some reasonably
successfully, some less so. But | have a genuisgadto improve the dialogue. |
have been fortunate to speak to young people irP#resh that | live and they have
got a lot to offer. However, we have got to gebitoreak through the barrier of us

and them.

Deputy T.M. Pitman:

Might it be of value to link that to the politicatiucation?

Deputy R.G. Le Hérissier:

Yes, do that now, Trevor.

Deputy T.M. Pitman:
So with regard to political education and lowerthg voting age, what has been the
experience of the department debate and how deeMlihister propose to enhance

and widen the programme of political/civic educafim 3 minutes?
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The Deputy of St. Ouen:

My experience is very limited. However, | thinkathour citizenship curriculum is an
excellent initiative. The involvement of Scrutimy that process and Ministers has
been useful. I think greater dialogue needs t@éametween the young people and
States Members, their opportunities do exist. Italu that certain Deputies will go
and talk at different times and different schoblsncourage that. It is a fine line that
we are required to walk and | think the electiongasss flagged that up. We do not
want to promote particular individuals or groupsia®o on and so forth, but at the
same time we must improve, | think, on the abiiitydentify that an election is going
on. lItis a challenge. It is a relatively new esipnce for us and the department to

have 16 year-olds involved in the election process.

Deputy T.M. Pitman:

Can | push you on that? Because certainly whewrked in the U.K. it would be
quite common practice to have Liberals, Democi@)servatives, Labour, all come
in and talk to young people. Okay, we have notaypiarty system but do you not

accept that is a way that we need to develop fafvar

Mr. M. Lundy:

It is quite common practice in Jersey. The fadhef matter is that politicians do get

invited into schools to talk about issues.

Deputy T.M. Pitman:

All of them?
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Mr. M. Lundy:

Perhaps not all of them. It tends to be on a ddbypaschool basis. But, | mean, you
asked about political education, which is essdgtisbmewhat different from the
election and electioneering, and the responsibitityschools is around political
education with a view to the vote being introduadl6 years; we built on the
existing curriculum and some of the things thatpgeaged were a new citizenship
curriculum policy was developed to outline, thisars important aspect. A guidance
document provided for schools, which is now useglém the teaching. A resource
pack was developed to support the delivery of tineiculum, particularly for those
teachers who are teaching in Jersey who have reriexge of Jersey. They have just
come to Jersey, that is an important aspect offThat is on the Education website.
The resources that are used specifically illustifa¢estructure of the States, detail the
Members and their roles, and in addition, 2 verpontant learning opportunities
were created and have been used for the last &,y@a is for year 5 pupils who have
an active learning experience in the States and @lleyear 10 pupils in the non-fee
paying sector have an active learning experiendehmifives them an understanding
of the role Scrutiny and the workings of governmero they undertake ... they
participate in a Scrutiny exercise and these arde gpotent active learning

opportunities.

Deputy R.G. Le Hérissier:

| will have to bring this to a fairly quick end, tiDeputy Pitman.

Deputy T.M. Pitman:

66



Without meaning to be at all facetious, how doesafrthat translate to what we saw
happen at the election where clearly there wereernbus on the platform than young

people so there certainly seemed to be somethaiguhs not connecting?

Mr. M. Lundy:

It is a democracy.

Deputy T.M. Pitman:

Whether that is education or ...

Mr. M. Lundy:

In a democracy people can exercise the right ®ndta husting or not to attend a
husting. | think the difficulty for schools, anél @urse as director | was put into this
position, the difficulty for schools in saying: “Weokay, let us have a husting in the
school while all the youngsters are there durimggthool day” means that effectively
politicians would be addressing a captive audiendhink you would obviously want
to consider whether that was appropriate. Thatotssomething that happens with
any other section of the voting population. Sdsitabout education and allowing

people to exercise their democratic right.

Deputy T.M. Pitman:

Certainly. But | think we would all expect younggple to be fully made aware that

they could attend if they wished and clearly thaswot there.

Mr. M. Lundy:
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| have some anecdotal evidence that that is the. cdsdo not have wide spread

evidence but we will make sure that we take stegmhance that communication.

Deputy M. Tadier:

| take the point, but | think there are certainlgiys that if you did not want people to

attend the meeting you could time it in such a et you would not get a good

attendance, and also if you do not publicise it willalso not get a good attendance.
| know that is a certain issue with the hustingguestion that there were other things
going on. There were basketball matches happeriRepple, if they have to choose
between one or the other, they should not necés$ave to choose and | think that
you could have it in school time with an opt-outiop, so if you do not want to come

to it on conscientious grounds you can go and deesstudy elsewhere.

Mr. M. Lundy:

Can | briefly respond?

Deputy R.G. Le Hérissier:

Very briefly so that | can speak further.
Mr. M. Lundy:
We would be happy to discuss the detail and thangements around curriculum

organisation with you, but probably this is not éppropriate forum to do it.

Deputy R.G. Le Hérissier:
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Can | suggest again, it would be quite useful hia light of our 2 colleagues who |
know have got a great interest; there possiblyldees a political shift in Jersey. |
know these sometimes are very, very hard to noticeur particular situation. It
would be very useful if we could have a report frgaur department on what your
assessment was of our first round of dealing withgost-16 phenomena. That could

open up a dialogue either with this panel and/dh Wlembers.

The Deputy of St. Ouen:

Sorry, just ...

Deputy R.G. Le Hérissier:
Certain rules were applied. Obviously you had ent from your point of view as
to whether or not the structure you put in plabe, tules you put in place worked.

Some people thought they were too rigid. Othepfeethought ...

The Deputy of St. Ouen:

The election process?

Deputy R.G. Le Hérissier:

Yes. Other people thought they were just right, dsample. You have Scrutiny
which has got an excellent interactive kind of ¢hiwhich is political where people ...
there is a structure where you discuss issues,hst iwvould like to see is what is

your view of what happened and let us start a dision.

The Deputy of St. Ouen:
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Can | suggest a better way forward because | dobebéve in looking back? |

believe in looking forward.

Deputy R.G. Le Hérissier:

We have got to learn.

The Deputy of St. Ouen:

Absolutely, but we all have experiences of thatvoluld suggest that probably a more
constructive approach would be - and | will disctisis with my department - to
identify people within our department, people likeurselves, and other interested
people to get together as a group, flag up the ermiscthat were raised and then sit
down and work out how best collectively we can deih it. | think that would be a
much more useful process and | think we could getesreal things moving quite

quickly.

Mr. M. Lundy:

As a prelude to that, | know that Scrutiny Membames interested in fact finding visits
to schools. To be honest | think that the schaddsthe people who are closest to the
pupils throughout ... were closest to the pupitedlhout the election period. That
would be the opportunity for you to get the scheglerspective on it. Quite clearly, |
am happy to get the views of head teachers aswatl®impact was at the school but
| would not wish anyone to think that | had saeitithose views. So you would have
the opportunity to discuss them directly with trehaols and challenge us on any

issues that you feel ...
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Deputy R.G. Le Hérissier:

Okay, | think we will go away and look at that. afHooks a good way forward.
What there is left on the list, there is the whiskue of sport and leisure and that good
old chestnut of Fort Regent where the Minister miake some early comments, but
we are not going to be able to deal with that nowhere is the issue of financial
pressures, which obviously is again always with We were going to look at ...
Deputy Tadier wanted to raise an issue on langpemésion and of course there was
just going to be some general questions. So we tmgo away and decide how we
are going to handle these. Whether we can do dpmeritten format or not, or
whether we need to re-invite you. Sorry, the omeedd to add is the Williamson
Report, which the Minister raised and we do neelddé at that, and the whole issue
of suspensions which has come up in the Statestig@s people know. Again, there
are issues there from the phenomena itself, theapprocess and all these sorts of
issues. So we will decide how to handle thosevould like to thank you both and
your team very much for attending. | would likettank my members and | would
like to thank ... | know some members of the pubiicnot like this somewhat rigid

straightjacket way in which we operate but thighatmoment ...

Male Speaker:

Am | allowed just to express a few words?

Deputy R.G. Le Hérissier:

Yes, express a few words.

Male Speaker:
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It is all about public participation, students ameticeably absent from these
proceedings. You have been talking virtually 2 &adf hours about young people,
who are virtually excluded from ... Previouslyskad at a previous Scrutiny meeting
that | attended, | asked about public participattbere should be some time available
for the public that do last the course to ask sqoestions. Also | note that the panel
and your victims and possibly the press, | am noé ©f the press, have copies of

these notes which are pre-prepared ...

Deputy R.G. Le Hérissier:

We can give those out.

Male Speaker:

Whether those could not be made available to thdiqas well.

Deputy R.G. Le Hérissier:

| mean, basically what | said ... | think the otlogtion, and we will go away and

think about that, thank you very much for that, MikThe other option is to revert to
what Scrutiny has done from time to time is to hitldse general meetings. We did
that with Care of the Elderly, for example, a fewnths ago where you bring the
main actors from Jersey, if you happen to have yalwiser around, you bring them
as well. You give written presentations, hopefutlystimulate discussion. It has
been done by one or 2 other panels. You bring thlemg and you basically have an
open ended discussion now. Sometimes you justhgepeople who have got very,
very strong views and you do not get the generalitthe public there, but we do

record those meetings and they are meant to bmverted commas, a somewhat
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more relaxed version of this meeting where peoptewith what they have to say.
But the purpose of this meeting, as | said at #ry beginning, was to basically get
the thinking, the views, the state of policy, whee could, of the Minister and the

department to enable the panel to sort of get tthesgs fixed.

Deputy T.M. Pitman:
Making some time for the public, is that somethitgit could be taken to the

Chairmen’s Committee?

Deputy R.G. Le Hérissier:
Yes, we could bring that to the Chairmen’s Committ@ecause | do realise 2 hours

on fairly hard chairs can be difficult, but we dat mvant another 2 hours.

Male Speaker:

That is possibly not the most painful part.

Deputy R.G. Le Hérissier:
No, but we will try and sort of improve the orat@y we move along. Thank you all

very much indeed.

The Deputy of St. Ouen:

| would just like to say, | would like to obvioustizank the panel and members of the
public for being here. | have conveyed to youadse but this is hopefully the start
of an ongoing dialogue between yourselves and epadment. We are all aiming

for the same goals so we look forward to continwuriy you.
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Deputy R.G. Le Hérissier:

Thank you very much. End of meeting.
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